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INCREASE CAPACITY WITHOUT INCREASING OVERHEAD

GENERAL CONTRACTOR AND TRADE PARTNERSHIP
[YOUR STRATEGIC CONSTRUCTION DELIVERY PARTNER]

1. WHO WE ARE

Span and Spaces is a project-management-driven
construction, development and project delivery firm
supporting General Contractors and Trades across the GTA
through practical coordination, structured project delivery,
and scalable operational support.

We help construction companies take on more work without
immediately expanding permanent overhead.

2. ADIFFERENT WAY TO SCALE

Many contractors hit a growth ceiling because scaling often
means hiring PM staff, increasing payroll, adding office
overhead, and managing more coordination internally. The
result is usually tighter margins and slower growth.

Span & Spaces offers a leaner alternative. You stay focused
on site execution, labour, production, and client relationships
while we support coordination, scheduling, RFls, reporting,
owner communication, procurement coordination, project
controls, and closeout support.

Think of us as your scalable back-office and project
management partner.

3. TAKING ON SUBCONTRACTING WITH EXCELLENCE
Beyond coordination support, Span & Spaces can also
operate as a subcontractor partner on select scopes and
packages.

As a boutique, project-management-driven firm with leaner
overhead structures, we are able to offer competitive pricing,
disciplined coordination, professional communication, and
structured execution support.

This helps our partners strengthen bids, remain competitive,
improve delivery confidence, and increase operational
capacity without heavily expanding internal teams.

4. WHAT THIS CAN LOOK LIKE

Small-midsized GC Example:

A small GC managing two active projects and generating
approximately $2M annually may reach a growth ceiling
when trying to take on additional work.

Traditionally, scaling may require hiring PM staff,
coordinators, and additional administrative support,
potentially adding $160K-$225K+ in annual overhead.

With Span & Spaces, contractors can outsource coordination
and project support as needed, maintain leaner operations,
and scale more strategically.

Potential Outcome:

Increase active projects from 2 to 3 or 4, with potential
revenue growth from approximately:

~$2M > $3M-$4M+

without permanently increasing overhead exposure.

5. WHERE WE SUPPORT

We support projects through coordination, scheduling,
reporting, RFls, submittals, owner communication,
procurement coordination, and change management support.

Our team also assists with preconstruction planning,
constructability reviews, closeout and deficiency
management, as well as select self-performed work packages
where appropriate.

6. WHY PARTNER WITH SPAN AND SPACES

Flexibility
Scale support based on workload and project needs.

Lower risk
Avoid expanding payroll too aggressively or too early.

Professional Delivery
Structured communication, disciplined coordination, and
accountable execution.

Competitive Support
Lean operations help maintain competitive pricing and
stronger bid positioning.

Long-Term Relationships

As we continue growing across construction, permitting,
preconstruction, and development, we remain focused on
building lasting relationships with the contractors and trades
we work alongside.

7. READY TO TAKE MORE WORK?

If your company is overloaded operationally, turning down
work, trying to scale carefully, or seeking reliable coordination
and project delivery support, let’s connect.

+1416 948 3122
info@spanandspaces.com
www.spanandspaces.com
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