
SPAN AND SPACES X ABCD CAMPUS OF LEARNING
CONSTRUCTION PROJECT COORDINATION IN PRACTICE  [CPCP PROGRAM]

1. BUILDING PROJECTS. BUILDING PEOPLE
Span and Spaces is a project-management-driven 
construction and development firm. Through our workforce 
development initiative, ABCD Campus, we deliver practical 
training focused on operational readiness for emerging 
construction professionals.

Across our Foundation, Growth, and Masterclass streams, 
we offer training designed for multiple stages of professional 
development, developed alongside experienced industry 
professionals and mainstream construction instructors.

2. PROGRAM OVERVIEW
Construction Project Coordination in Practice is an 
8-week applied cohort program designed to help 
emerging professionals and employers seeking to 
accelerate the operational readiness of newly hired Project 
Coordinators contribute effectively on active construction 
projects through practical workflows, documentation 
exercises, and project delivery simulations.

3. PROGRAM FORMAT
Duration, 8 weeks | Frequency, 1 Session per Week | 
Session Length, 3 hours | Delivery, In-Person & Virtual | 
Cohort Size, 15-20 Participants Maximum

4. EIGHT-WEEK PROGRAM STRUCTURE

Week     - Focus Area

Week 1  - Baseline Assessment

Week 2  - Construction Industry & Coordinator Role

Week 3 - Construction Documents & Drawing Literacy

Week 4 - RFIs, Submittals & Coordination Workflow

Week 5 - Scheduling, Meetings & Field Communication

Week 6  - Cost Tracking, Change Control & Reporting

Week 7  - Closeout, Deficiencies & Operations

Week 8  - Capstone Assessment & Presentations  

Each session is structured to simulate real coordination 
workflows commonly encountered on active projects.

5. PRACTICAL LEARNING COMPONENTS
Participants work through:
• RFI and submittals
• Drawing reviews
• Meeting minutes
• Change tracking
• Project reporting
• Coordination simulations

6. EMPLOYER BENEFITS
• Reduced onboarding time
• Better documentation discipline
• Standardized coordination workflows
• Practical project exposure
• Measurable participant evaluation

7. PREFERRED ALUMNI POOL
Top-performing participants will form our maiden alumni 
pool, which will be  a curated network of trained 
coordinators available for
• Employer referrals
• Future project opportunities
• Advanced training streams

8. INDUSTRY-LED PARTNERSHIP
• Span and Spaces | ABCD Campus | Proplanix
• Delivered alongside experienced professionals and 

instructors across institutions such as George Brown 
College, York University, and Conestoga College, with 
prior industry collaboration support from EllisDon 
through workforce development initiatives.

9. EXPLORE ABCD CAMPUS OF LEARNING
To learn more about the ABCD Campus 
suite of workforce development programs and 
industry training offerings, visit:
https://www.abcdcrew.com/campus-of-learning

Or contact us at
connect@abcdcrew.com or 
info@spanandspaces.com

Built by industry. Designed for real-world project delivery.
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